LDEAY-

Special Board Meeting, January 28", 2026

The meeting was called to order by Board Chairman Bilek at 10:00am at the Town
Hall. Supervisors Peterson, Ommen, Clerk/Treasurer Wallace, and Jon Auge from
Mission Township were in attendance. The topics declared were Subdivision
Ordinance, Budget/Levy, Fund Transfer, Solar Buildout, Transfer Station Roof
Quote, and Polling Place Grant.

Subdivision Ordinance

Jon Auge, Mission Township Supervisor, was present to give Mission Township’s
experience regarding a Township Subdivision Ordinance. Jon discussed the overall
process they have gone through, what amendments they have needed to make, and
Crow Wing Counties roll in the decision-making process. The Supervisors thanked
Jon for coming and sharing his experiences.

Fund Transfer

Motion by Peterson, second by Ommen to transfer $14,000 from the General Fund
to the Capital Projects Fund, $51,000 from the Road and Bridge Fund to the Capital
Projects Fund and $60,000 from the Fire Department Fund to the Capital Projects
Fund. Carried unanimously.

Budget/Levy

Peterson and the Clerk explained to the board the work they have been doing on the
budget/planning process. The board discussed the 2027 levy and will discuss it
more at future meetings. The Clerk presented a revenue budget for 2026. Motion
by Peterson, second by Ommen to approve a revenue budget of $1,730,705.00 for
2026. Carried unanimously. The breakdown by fund is below:

e General $242,310.00
e Road & Bridge $317,800.00
e Road Construction $355,000.00
e Fire Department $223,000.00
e Park & Rec. $18,500.00

e (Capital Projects $417,395.00

e Transfer Station $156,700.00



Solar Buildout

Motion by Peterson, second by Ommen to approve a solar development agreement
with Wolf Track Energy for $32,650.00. A 30% direct pay credit from the IRS does
apply. This agreement is to buildout the Township’s solar project to cover 100% of
the Township’s electrical costs. The grant funded portion by the solar project
covers 85%. Carried unanimously.

Transfer Station Roof

Motion by Peterson, second by Ommen to approve a quote from Shingledecker
Concrete and Construction to replace the roof on the old building at the Transfer
Station with 26-gauge steel for $8,100. Carried unanimously.

Polling Place Grant
Motion by Peterson, second by Ommen to approve a quote of $6,105.44 trom

Rasinski Total Door Service. Carried unanimously. Motion by Peterson, second by
Ommen to approve a 2025 Polling Place Accessibility Grant Program Agreement.
Carried unanimously. The quote is for a new Town Hall Front Door with panic bar
and push button automatic openers. The grant covers $3,012.64 of the installation;
the Township is paying the balance of $3,092.80.

The meeting adjourned at 11:35am.
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