
 

Reorganizational/Special Meeting, March 26th, 2025 
 
The meeting was called to order at 1:00 pm at the Townhall.  Supervisors Peterson, 
Ommen, and Bilek, along with the Clerk were present.  
 
The clerk presented an agenda of reorganizational items: 

1. Motion by Ommen, second by Peterson to select Bilek as Board Chair. Carried 
unanimously. 
 

2. Motion by Ommen, second by Bilek to select Peterson as Board Vice Chair. 
Carried unanimously. 
 

3. Motion by Ommen, second by Bilek to set the schedule of regular Town Board 
meetings as the 2nd Monday of each month at 6:30 pm at the Town Hall.  Carried 
unanimously.  If date falls on a legal holiday, including Columbus Day, the Board 
will meet the following day at the same time & place. In case of extreme weather, 
the Board Chair may postpone to the following Monday. 
 

4. Motion by Peterson, second by Ommen to confirm the public notice policy and 
declare the official newspaper to be the Echo Journal.  Carried unanimously. 
Posting of notices will be on the bulletin board outside the Town Hall main 
entrance and on the Township website. 
 

5. Motion by Bilek, second by Peterson to set assignment of duties as follows: 
Road & Bridge   Peterson 
Fire Department Liaison   Peterson 
Transfer Station/Recycling  Bilek 
Parks & Township Grounds Ommen 
Weed Control   Peterson 
Safety Officer   Ommen 
Big Island Liaison   Ommen 
Public Communication  All 
Comprehensive Plan  Ommen 
Planning & Zoning   Bilek 
Policy Development  All 



Legislative Issues   Ommen 
Bank Reconcile Audit  Peterson 
Other Unassigned   Board Chair 
Carried unanimously. 

 
6. Motion by Peterson, second by Ommen to declare First National Bank North, 4M 

Fund and American National Bank as the Town depositories. Carried 
unanimously. 
 

7. Motion by Peterson, second by Bilek to confirm the firm of Couri & Ruppe, PLLP 
as the Town legal counsel. Carried unanimously. 
 

8. The list of officers will be submitted to the county and the township association. 
 

9. Administrative policies were reviewed: 
a. Office hours are 10-3 Monday-Friday. 
b. Motion by Peterson, second by Ommen to adopt the updated fee schedule.  

Carried unanimously. 
c. Reviewed consolidated insurance coverages. No changes needed. 

 
10. Motion by Ommen, second by Peterson to approve Resolution 2025-06, 

Resolution Setting Public Hearing for Alteration and Establishment of a Portion 
of Buschmann Road.  Carried unanimously.     

 
There being no further business to conduct, the meeting adjourned at 1:30 pm. 
 
J. Craig Wallace 
Ideal Township Clerk-Treasurer 
April 1st, 2025 
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